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Message from Public Safety Director Mike Yaniero
It is the pledge of the City of Jacksonville’s Police Department to serve
and protect the lives and property of the Citizens of Jacksonville, North
Carolina. Our 2020 Annual Report shows the successful work of all
members of the department.
The start of 2020 brought challenges with a wave of racial and social
justice movements throughout the nation. The Presidential Election
brought forth political tensions on a national basis. Police-involved
shootings throughout the county led citizens to question their law
enforcement agencies and to protest when they believed justice was not
served. The killing of George Floyd by Minneapolis Police Officers in May
of 2020, in which an officer kneeled on the victim’s neck for nine minutes
until he died, drove many to question and explore police tactics and
operations.
We are fortunate to have the support of the community here. As a CALEA
Accredited Law Enforcement Agency for over 21 years, we review and
study each Jacksonville Police Department policy and procedure on an
annual basis. The George Floyd tragedy was an opportunity our agency
to open a dialogue with the community about police operations and to
provide a better understanding between the police and those they serve.
Challenges grew as the COVID-19 Pandemic raged. Law enforcement
was to enforce the orders of the State of North Carolina as shutdowns
and lockdowns were enacted.
We continued to provide quality police services during the pandemic amid
facemasks, social distancing and virus outbreaks in our community. Staff
shortages throughout the Jacksonville Police Department due to those
affected by the pandemic created challenging work environments and had
a negative effect on recruitment, hiring and retention. Severe weather in
April when a tornado struck in our community and again in August with
flooding throughout the City due to Tropical Storm Isaias.
Throughout these months of 2020, members of the Jacksonville Police
Department endured every change and challenge with courage in their
dauntless effort to provide a safe community. As the Chief of Police, I am
proud of their professionalism and excellence in providing outstanding
service to their community during a trying and difficult year.

Michael G. Yaniero, Director of Public Safety
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Agency Summary
The Jacksonville Department of Public Safety has adopted a creative and strategic
approach to addressing challenges. In 2012, our City’s leadership unified Jacksonville’s
law enforcement and fire operations into one division: Jacksonville Public Safety.
In those eight years, we sought efficient and effective approaches with both opportunities
and challenges. Combing the capabilities, resources and talents of both fire and police
have created a synergy in our organizational culture of strategic planning in providing
excellence in emergency responses in Jacksonville.
Jacksonville Police Department has three divisions: Patrol/Field Operations, Investigative
Services and the Administrative division. Our agency has 179 employees with the skills
and abilities needed to provide excellence in law enforcement services and protection to
all who live, work or visit in the City of Jacksonville.
During 2020, steps were taken to develop current and future agency leaders. The Police
Step Pay Plan, now in its second year, created a path for the advancement of new officers
in their first years with the agency. The promotional succession continued with the
selection of one Lieutenants and two Sergeants.
The Jacksonville Police Department uses a Differential Police Response (DPR) for
managing calls for services. This prioritizes each incoming call for service to focus on
emergency calls.
The DPR Plan uses
specifically trained civilian personnel to
address tasks that do not need the skills of a
sworn officer.
We have added patrondirected phone, web-based reporting and
other strategies to address non-emergency
calls for police services. During 2020, officers
responded to 155,546 calls for service, an
increase of 5% over the previous year.
Administrative calls were down 8% from
Patrol Officers respond to a call in Northwoods. 2019, with self-initiated calls up 35% in 2020.
This is due to the more citizens being at home
during the shutdowns in 2020. The increase in self-initiated is also attributed to staffing
changes, as newly trained officers are now responding to calls on the road.
Patrol officers not only respond to calls for service, but also provide preventative patrol,
protection of life and property, apprehension of violators and preliminary crime and traffic
crash investigations.
Our Field Operations Division is comprised of the Traffic Division and Community Policing
Divisions. Field Operations manages the agency’s programs for part-time and reserve
officers. They also manage Amplified Sound and Assembly Permit Applications, Special
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Events, requests for Off-Duty Security and requests from other law enforcement
agencies.
During 2020, the Community Policing Division was reorganized. School Resource Officers,
DARE and GREAT Officers fall under the direction of a Sergeant and Community Officers
fall under the direction of a Sergeant. This change has created more effectiveness in
providing services in those specialized areas of police services.
The Investigative Services Division is home to Criminal Investigations, Special Victims
Unit, Evidence and Property management, Special operations, Internal Affairs and the
Digital Forensic lab. Four civilians and one volunteer PSO also staff Investigative Services.
The Administrative division is made up of Communications, Records and Administrative
Services to include
the
agency’s
Training & Standards
Division,
Accreditation
Manager,
Range
Master and Public
Affairs Coordinator.

New Officers take their Oath in a Ceremony at the Center for Public Safety

19,000 users follow the Jacksonville Public Safety Facebook page.

Jacksonville
Police
Officers and staff use
a variety of social
networking
platforms including
Facebook, Twitter,
Next Door and Text a
Tip to engage with
citizens.
Over

Partnerships with agencies and groups in Jacksonville are incredibly valuable in providing
the best in public safety services. All members of the team are carefully selected to
create a strong organization of employees dedicated to duty.
Jacksonville Public Safety is a leadership partner in seeking solutions to those suffering
from the effects of the ongoing opioid crisis. Overdoses and substance abuse incidents
during calls for service require and organized response to guide the individual to access
services to break their addiction bond. Each JPD Officer receives Crisis Intervention
Training. Our work with the Dix Crisis Center and other partners continue to create an
effective response to substance abuse disorders in our community.
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Policing in a Pandemic
As we ended the first quarter of 2020, the COVID-19 Pandemic began to surge in North
Carolina, leading to Executive Orders by the governor of North Carolina. These Executive
Orders were designed to limit face-to-face contact in an attempt to quell the spread of
the virus.
The orders resulted in the closing of public schools Grades
K-12 and bans on gatherings of people.
Bars and
Restaurants were closed to sit down service and limited to
delivery or take out. Courts, Courthouses and State officers
closed. A month-long stay home order was enacted in late
March, which ended up lasting until May 8th due to spikes in
positive COVID-19 infections.

Hand washing and sanitizing
stations were installed
throughout City buildings.

Locally, City Offices were closed to the public. The
Jacksonville Police Department continued to provide police
services. However, those services and the way they were
delivered were impacted.

Enforcing shutdowns, social distancing, and similar rules
creates not only additional service demands, but also
considerable operational challenges and can even pose a threat to the health of agency
personnel. Due to the nature of police and emergency service delivery, measures were
taken to reduce virus exposure to officers and other first responders. Each and every
interaction with the public had the potential to spread the virus to that first responder
and others. Community medical protocols and 911-question protocol as calls were
answered assisted in identifying the COVID status of individuals requesting calls for
service. Staff sought and obtained emergency federal funding to purchase sanitizing
equipment and materials to reduce the spread of the virus during and after calls for
service.
Calls to the police department’s Records Division lines increased. Citizens struggled to
understand the Executive Orders and what it would mean to them in their life, work and
family. As the lobby was closed, services such as passport applications and fingerprinting
were discontinued. Our Community Policing events and services were impacted by the
inability to have face-to-face contact. Our popular, established and high attendance
programs such as Explorers, Citizens Police Academy, Front Porch Roll Call, Coffee with
a Cop were cancelled due to gathering restrictions. National Night Out was postponed
from August to October, then changed again to a week of virtual and low-contact events.
Response to the shutdowns and restrictions resulted in an increase in crisis and mental
health calls for service. Individuals with substance abuse disorders and mental health
conditions were not receiving treatment. Calls for crisis services increased during the
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lock-down period, as did domestic violence calls. Restrictions led to heightened tempers
and emotions often resulting in calls for police services.
Recruitment of officers and staff during the pandemic were initially halted during the lockdown. Applications for open positions were reduced, creating a smaller pool of
candidates. Interviews were held electronically with video equipment and later with
masks and social distancing.
By the end of 2020, infections and quarantines in the workplace and at worker’s homes
created a daily staffing impact for the Jacksonville Police Department. Parents of children
at home for remote learning or closed child-care centers struggled to balance their
responsibilities at work and home. Supervisors
worked to ensure that duties, work
assignments and required training were
covered to ensure service delivery while
keeping a close on officer’s well-being under
trying conditions.
Operational and functional changes created
during the pandemic would change and change
again as 2020 drew to a close. The ability to
adapt to change was an important element in
providing police services during this pandemic. Face masks became a part of normal
operations during 2020.

Patrol Division
The Jacksonville Police Department’s Patrol Division is the largest and most visible unit in
the agency. The Patrol Division is able to influence public cooperation with law
enforcement. The goal of the Patrol Division is to provide professional and skillful law
enforcement services in protecting the safety and security of all. This was an unusual
year due to the COVID-19 Pandemic. Our agency worked in conjunction with the Onslow
County Health Department and other state and local government agencies to assist in
enforcing NC Governor’s Executive Orders and to reduce the spread of COVID-19 and in
maintaining public order in our community.
Officers began to implement unfamiliar safeguards such as wearing facemasks while
interacting with the public or entering commercial businesses, the conscientious use of
hand sanitizers and the decontamination of patrol vehicles. Even with safeguards in
place, a number of Jacksonville Officers contracted the virus. This negatively impacted
staffing as protocols required days of quarantine and no active symptoms before
returning for duty. On two different occasions, the Patrol Division was faced with
situations with entire patrol platoons on leave due to COVID-19. In addition, many were
forced to quarantine due to exposures from family members. During this time, many
Patrol Officers working the opposite rotation volunteered to work for other officers while
they recuperated from COVID-19.
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In spite of these exceptional challenges, the Jacksonville Police Department continued to
provide excellent customer service to Jacksonville Citizens. These law enforcement
services involve more than writing citations and reports, but include the prevention of
crime as a key element of the Patrol Officer’s work. Officers interact with the community
to prevent crime, address traffic concerns in a proactive way and to address and resolve
problems in the community.

First responders working a crash at Gum Branch Road in November of 2020.

The Patrol Division has six squads, allowing for scheduling flexibility and for the best
approach to resource management. It also allows for appropriate staffing in addressing
calls for service during the evening hours. This shift modification has been in place for
over a decade, allowing for a needs-based response for anyone requiring police services
in all six sectors of the City. This allows us to target specific hours of the day with a
higher rate of calls and the assignment additional officers during that time.
Despite COVID-19 challenges in 2020, the Patrol Division increased self-initiated calls for
service by 34% over the previous year. Through the utilization of data from the CA+
crime analysis system and by implementing high visibility patrols and self-initiated calls,
crimes have been reduced in the City of Jacksonville during 2020.
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Field
Division

Operations

The Jacksonville Police
Department’s
Field
Operations
Division
is
comprised
of
two
specialized
divisions:
Traffic and Community
Policing Divisions.
The
Lieutenant
of
Field
Operations also provides
oversight of the Part-Time
Officer Program, Reserve
Officer Program, Special
Events and Assembly and
Officers of the Field Operations Division work a variety of special
events.
Amplified Sound Permits.
They also manage all OffDuty Security requests and requests for assistance from other agencies.

Traffic Division
The year of 2020 has been an unusual year for the Traffic Division. COVID-19 restrictions
for staying at home brought about a decrease in vehicle traffic. The state-wide
restrictions for with public gatherings throughout most of the year resulted in a decrease
in traffic crashes and submissions for Public Assembly Permits.
North Carolina General Statutes 20114 and 20-183 make it the duty of law
enforcement officers to enforce the
motor vehicle laws. Gaining voluntary
compliance with the motor vehicle laws
is instrumental in reducing traffic
crashes. In addition, providing traffic
education and the enforcement of
traffic laws and ordinances is a
responsibility shared by all law
enforcement agencies
The Field Operations Division consists
of Traffic and Community Services, Officers assist citizens flooded vehicles on Huff Drive
under the Field Operations Lieutenant. during a severe weather event in 2020.
The Traffic Division is currently staffed
by one Traffic Sergeant and five Traffic Officers.
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The overall goal of the Traffic Division is to reduce the number and severity of crashes
throughout the city by directed and selective traffic enforcement and strong educational
programs. The Traffic Division strives to maintain an open line of communication with
those who are on the engineering side of traffic safety.
In 2020, the Jacksonville Police Department investigated 2,595 crashes. This was a 12.5%
decrease in the number of traffic crashes reported in 2019. Three people were killed in
traffic crashes within the city limits during 2020. The Traffic Division investigated 26.5%
of all crashes reported in Jacksonville and conducted reviews or follow-up investigations
on 465 hit-and-run reports, a 3% decrease from 2019.
Speeding is one of the most prevalent factors contributing to traffic crashes. In 2020, the
agency continued enforcement efforts on the streets and highways of Jacksonville to
make them safer for all motorists. Our main areas of concentration were speeding
violations (particularly in School Zones), driving while impaired, and red light violations.
Traffic Division officers were responsible for 33.6% of all citations, including nearly half
of all speeding citations issued in the city.
Jacksonville Police Department Traffic Enforcement
2016
2017
2018
2019
Citation
9,316
13,126
12,583
13,252
Warning
685
1,125
1,943
1,563
Total Issued 10,001
14,251
14,526
14,815
Note: Does not include Verbal Warnings

2020
13,599
1,493
15,092

Community Services Division
Jacksonville Police Department’s Community
Services Division is comprised of two Sergeants,
four Community Policing Officers, eight School
Resource Officers and three DARE and GREAT
Officers.
The Community Services Division is committed
to collaborating with the citizens of Jacksonville
in an effort to reduce crime and improve the
quality of life in the City of Jacksonville. We are
dedicated to building and maintaining positive
relationships with the community we serve with
daily contacts, participating in special events
and community events, responding to requests
Community Officers Chris Padrick and Mickey
and addressing concerns with the community’s Gee fully participated in the Polar Plunge to
input. Our Community Policing programs are benefit Onslow County Special Olympics on
designed to meet the needs and concerns of our January 1, 2020.
citizens. They are also relevant to current crime
trends occurring in our nation and or in our community.
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Through a partnership with Onslow County Schools, the
agency has assigned School Resource Officers to serve at
every Onslow County School within the City’s jurisdiction.
For over two decades, SROs have been assigned to
Jacksonville High School, Northside High School,
Northwoods Park Middle, Commons Middle and New
Bridge Middle. In 2020, three additional School Resource
Officers were added to the program to serve Northwoods,
Parkwood, Commons, Bell Fork, Carolina Forest and Clyde
Erwin Elementary. The three officers rotate daily among
the six elementary schools.
SRO Julius Acosta and this
Northwoods Elementary School
visitor received the most votes to
win the NNO Selfie with a Cop
Contest in 2020

SRO Jason Zukelski has some Halloween Fun with the students at Carolina Forest Elementary
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2019

2020

%
Change

Homicide
Rape

2
33

4
30

+100%
-9%

Reduction or
Increase
Increase
Decrease

Commercial Robberies
Individual Robberies
Aggravated Assault
Burglary

4
28
156
312

4
21
144
279

0%
-25%
-8%
-11%

Same
Decrease
Decrease
Decrease

Larceny
MV Theft
Arson
Total Crimes Reported
Field Interviews
Motor Vehicle Fatalities
Motor Vehicle Injuries
Motor Vehicle Crashes
Citations
Driving While Impaired

1,543
75
7
9,332
1,320
1
391
2,852
14,811
148

1,216
76
6
8,498
1,046
3
353
2,480
15,158
167

-12%
+1%
-145
-9%
-21%
+200%
-10%
-13%
+2%
+13%

Decrease
Increase
Decrease
Decrease
Decrease
Increase
Decrease
Decrease
Increase
Increase

Calls for Service

53,691

52,448

-2%

Decrease

Self-Initiated
Administrative

38,263
56,284
148,23
8

51,405
51,893
155,74
6

+34%
-8%

Increase
Decrease

+5%

Increase

%
Change
(Seconds
)
+57%

Reduction or
Increase
Increase

Yearly Comparison

Total Calls for Service

Police Response Times

2019

2020

Priority 1 Call to Dispatch
Priority 1 Dispatch to
Arrival
Priority 1 Total Response
Time

0:33
2:50

0:52

3:23

3:21

Fire Response

2019

2020

% Change
(Seconds)

Reduction or
Increase

Priority 1 Call to Dispatch

0:29

0:40

+38%

Increase

Priority 1 Dispatch to Arrival
Priority 1 Total Response
Time

4:37

4:42
5:22

+1%

Increase

+3%

Increase

5:06

2:29
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-8%
-.6%

Decrease
Decrease

Includes B&E
to vehicles
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Criminal Investigations Division
The Jacksonville Police Department’s Criminal Investigations
Division is responsible for conducting follow-up investigations.
Each case is evaluated for subject manner and assigned to a
Criminal Investigations Detective designated to investigate that
particular subject of criminal activity. These topics include
violent crimes, fraud, larceny and burglary. They also assist other
squads, divisions, and outside agencies with investigations involving
these same types of incidents. The Criminal Investigations Division has a total of 11
detectives. The division is also supported with the use of three part-time detectives,
with one conducting polygraphs and the remaining two detectives conducting preemployment background investigations and cold case investigations. The Investigative
Division is also staffed with civilian employees providing support in specific areas. The
Criminal Investigations Division incudes Crime Analyst, Investigative Support Analyst,
Victim’s Advocate and Crisis Counselor. All units within the division rotate within an oncall duty status among investigators, except for the Criminal Intelligence Unit. The
schedule for the Criminal Intelligence Unit is flexible, based on trends and patterns of
current criminal activity going on in the City of Jacksonville.
The Criminal Investigations Division has seen several changes influencing clearance
rates and the caseload of detectives. We have observed increases in violent crime each
year and increases in the utilization of technology in investigations. This directly
influences the volume of work per case. Other concerns were staffing vacancies that
were not present in previous years as well as the turnover of personnel. Changes to
the law, such as Raise the Age Legislation, have affected the volume of cases assigned
to investigators. Currently, all case investigators are required to file their own petitions
of all offenders, regardless of the age. The continuous increase in the amounts and
types of cybercrimes has affected all investigators, in both the number of cases and the
constant need for professional development training on those topics.
Overall, the Criminal Investigations Division has been able to provide quality
investigations and customer service to citizens impacted by crime. There is a need
within the division to increase the amount of technology available and to enhance
investigations with subject matter experts in the fields of social media and the
technological impacts in criminal investigations. Because of the constantly evolving
world of technology and its use in everyday society, detectives have to become their
own “subject matter experts” in each area of technology/social media in order to
properly and thoroughly investigate and prosecute their cases. Currently the Criminal
Investigation division is organized into four sections.
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Two detectives are assigned to fraud
investigations. Fraud Detectives primarily focus
on (but are not limited to) credit card fraud,
worthless checks, identity theft, Flim-Flam and
Ponzi Schemes, counterfeit money, bank fraud
and scams. Detectives also work with juvenile
offenders in these areas. These detectives are
certified as Secretary of State Counterfeit
Taskforce Agents.
Detectives assigned to Fraud Crimes are
responsible for follow-up investigations related to
any of the listed crimes reported to the
Jacksonville Police Department.

CSI Kevin Christy is a member of the
Evidence Division.

Incidents of frauds, embezzlements and forgeries
have greatly increased with advances in
technology. Many areas of criminal enterprise
have ventured into this type of crime to support
the criminal enterprise instead of the traditional
means of break-ins, larcenies, and robberies.

Due to the constant advances in technologies, coupled with the increase of fraudulent
criminal activity, it has become more time consuming for investigators to bring a case to
a positive closure. Frequently, investigators are required to obtain multiple search
warrants for electronic information and accounts that may take extended amounts of
time to receive and analyze. Due to the nature of these electronic accounts, in many
instances, the information received does not lead to a positive case closure.
Two detectives are assigned to burglary investigations. Burglary Detectives primarily
focus on (but are not limited to) Breaking and Entering (commercial and residential),
Property Damage and Vehicle Breaking and Entering.
Detectives in this focus area are responsible for the investigation of burglaries
(commercial and residential) and motor vehicle burglaries. There has been a growing
number of security cameras from both residential and commercial areas, requiring
detectives to review footage on a regular basis. While these cameras assist with
investigations, detectives must spend extended amounts of time scrutinizing footage to
develop offenders. With the COVID-19 Pandemic, the wearing of a mask is now normal
in our community, adding additional challenges to identify offenders.
One or more offenders with multiple victims often commit the nature of these crimes.
When these events occur, the reporting can appear to be a single incident statistically.
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Detectives utilize specialized software that allows them to review the inventory sold in
pawnshops. This assists the detectives with the recovery of stolen property and
potentially leads to identifying offenders.
Three detectives are assigned to investigate incidents of larceny. Larceny detectives
primary focus on (but not limited to) commercial larceny, shoplifting, residential larceny,
defrauding an innkeeper, vehicle thefts and unauthorized use of motor vehicles.
Detectives in this focus area are responsible for the investigation of larcenies from both
business and private citizens. Larceny investigations routinely have one of the highest
case assignment rates.
In many instances, investigators depend on video surveillance to identify offenders. The
wearing of masks has become normal during the pandemic, with individuals wearing
mask in public and in businesses. This has increased the challenge for offender
identifications. Investigators spend extended periods of time scrutinizing video,
sometimes with poor quality images. Investigators utilize social media and online peerto- peer sales platforms to identify stolen property and develop offenders. The division
has assigned several new detectives to this area of investigation in 2020. Two detectives
are assigned to Violent Crimes Investigations. Violent Crime detectives primarily focus on
(but not limited to) the following; Arson, Assaults Simple and Aggravated, Bomb Threats,
Communicating Threats, Kidnapping, Missing Adult Persons, Mutual Affray, Robbery,
Domestic Violence Follow up and Weapons Violations.

Members of the Criminal Investigations Unit, along with other officers and staff
members, were students in the Spring 2020 LPSO Class, led by Captain Mike Capps
and Lt. Sean Magill.
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Detectives assigned to the Violent Crimes are responsible for follow-up investigations
related to any of the above listed crimes reported to the Jacksonville Police Department.
Violent Crime cases that have not been cleared when the assigned detective leaves the
unit are assigned to a
remaining on the unit.
Due
to
the
continually
increasing use of technology,
the amount of paperwork and
the tedious analysis of
information obtained has
become
taxing
on
the
investigators.
The large
volume of data retrieved from
social media accounts, smart
phones, and other electronic
devices has created a slower
Detective Brandon Potter receives his 10-year Longevity Award
from Chief Yaniero.
but
more
successful
investigative process. It takes
hours and often days to examine the data gathered from a single search warrant on a
social media account or electronic device and the number of people who are part of the
investigation multiplies that. This increase has substantially affected the violent
detectives’ progress on cases and is often the key to a successful investigations and
prosecutions.
During 2020, one violent crime detective was promoted and left to serve in another
division. Staffing was impacted by this promotion. Due to the absence and while new
detective completed training, other detectives were required to assist with cases in this
area until such time as a permanent detective could be assigned.
The Criminal Investigations Division is comprised of one Sergeant and nine Criminal
Investigations Detectives.
Criminal Intelligence Unit
The primary focus of the Criminal Intelligence Unit (CIU) is to gather intelligence, and
utilize an array of policing techniques to address criminal trends within the City. CIU
officers are responsible for constructing complete and thoroughly investigated cases. CIU
officers corroborate with District Attorneys and Assistant United States Attorneys, to
ensure violators are prosecuted in the appropriate manner.
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The majority of CIU cases are self-initiated and can involve
violent crime, gang activity and drug trafficking. CIU
officers often collaborate with other units and partner
agencies to investigate major crimes committed in and
around the City. CIU Officers also document intelligence
and disseminate information to units within the agency, as
well as partner agencies, in an effort to assist with ongoing
investigations.
CIU is staffed with a Sergeant and four officers with two
officer vacancies. The unit is adequately staffed to meet
the current needs of the agency when all allotted positions
are filled. The CIU Sergeant is responsible for overseeing
intelligence gathering, enforcement operations, long-term investigations, and case
construction.
CIU officers are responsible for detecting, deterring, and ultimately
reducing crime in specific areas of the city and gathering criminal intelligence.
CIU Officers often work dusk to
dawn in their pursuit of criminal
activity in the City.

In 2020, CIU Officers constructed over 900 cases, arrested 531 suspects. CIU officers
located 119 fugitives in 2020. CIU officers also seized $37,349.00, six vehicles and
thirty-seven guns. This year, CIU officers took a larger role in long-term investigations.
CIU officers conducted E-Trace follow-up investigations, NIBIN investigations; multiple
shots fired investigations and continued to investigate gang activity in the city.

Special Victims Unit
The Special Victims Unit (SVU) of the Jacksonville Police Department is responsible for
the investigation of crimes related to sex offenses, human trafficking, crimes against
children, as well acts of undisciplined behavior or delinquency among youth in our City.
SVU is charged with the investigation into crimes reported by the ICAC (Internet Crimes
against Children) including child pornography and child exploitation.
SVU is staffed by a Sergeant and four Investigators. The SVU is supervised by the
Sergeant, who is responsible for the operational activities as well as the case management
of the incidents requiring follow up. In addition, the SVU Sergeant collaborates with other
members of the community. This includes first responders’ medical specialists who
participate in COSSAP (Comprehensive Opioid, Stimulant, and Substance Abuse
Program). This grant-funded program contains an element focused on reducing the
number of people within the Onslow County Detention Center for low-level arrest through
pre-arrest diversion programs (Law Enforcement Assisted Diversion – LEAD). The
COSSAP Program also contains elements focused on the reduction the number of
16
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overdoses and overdose deaths within the community, and reduce the number and
impact of adverse childhood experiences. The SVU Sergeant manages the LEAD (Law
Enforcement Assisted Diversion) Program,
The Special Victims Unit Sergeant also participates in the Overdose Fatality Review
Board (OFR), a group that reviews narcotic-based overdose deaths within Onslow
County in an effort to identify gaps in services for substance abuse disorders.
The Sergeant of the Special Victim’s Unit and the Captain of
the Investigative Services Division are also the managers
and trainers for the Lethality Assessment Program (LAP), a
program designed to alert officers to high-risk domestic
violence situations and provide aid to victims experiencing
those situations.
The detectives assigned to the Special Victims Unit also
regularly receive reports from the Department of Social
Services (Adult Protective Services & Child Protective
Services) regarding alleged abuse and/or and follow-up
with such investigations while working closely with the
Department of Social Services, Onslow County Child
Advocacy Center and the Onslow County District Attorney’s
Office.
Officer Adrian Wilson serves in
the Investigative Services
Division.

While working primarily with the youth and the crimes in
the SVU focus areas, investigators with SVU also maintain
several “call” days a month in which they are recalled to the Jacksonville Police
Department, or other locations within the city, in the event of a significant incident.
The Special Victims Unit Detectives also maintain a working relationship with
organizations including but not limited to Multi-Disciplinary Team (MDT), True Justice
International (TJI), Child Fatality Review Board, Onslow County Juvenile Crime
Prevention Council (JCPC), and TASCO (Turning Adversity into Success for Children in
Onslow).
In 2020, there were 2,052 cases assigned to the investigators of both the Criminal
Investigative Division and the Special Victims Unit. Of those cases, 451 cases were
assigned to Special Victims Unit. Of the 451 cases assigned, 342 cases were cleared
positively, resulting in SVU’s case clearance rate of 76%. There were a total of 264
petitions issued in 2020. A total of 85 of those petitions (32%) were completed by the
investigators of the Special Victims Unit.
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Property & Evidence Division
The mission of the Property and Evidence Division is to provide forensic services
characterized by a level of excellence. This is established through diligence, perseverance
and positive partnerships with the greater law enforcement community, judicial system
and members of our community. Personnel assigned to this division perform a range of
duties undertaken in direct support of department investigations.
A Sergeant staffs the Property and Evidence Division (as supervisor, three sworn officers
as Crime Scene Investigators, two non-sworn Police Service Officers and one volunteer
Police Service Officer.
The Property and Evidence Supervisor is the first line of
supervision for the operational activities of the Crime Scene
Investigators and Police Service Officers.
The division
Sergeant oversees the activities of all personnel assigned to
the Property and Evidence Division. They are responsible for
the accountability, preservation, and disposition of all property
and evidence within the division.
The goal of every crime scene investigation is to recover
evidence that will establish objective elements of a crime and
provide associative links between the key components
comprising a criminal event (suspect, victim, location,
items/objects). The Crime Scene Investigators are responsible
Chief Yaniero has a
for being able to assess a scene in a manner that ensures
Halloween visit from the
items/conditions of relevant value are recognized as evidence
Grim Reaper, actually PSO
and appropriately handled in order to ensure that evidence
Scott Rixmann in disguise.
integrity is maintained. The Crime Scene Investigators have
been called out to assist in crime scene processing 101 times in 2020. Additional duties
of the Crime Scene Investigators include the maintenance of custody and preservation of
the integrity of case evidence, and disposal of property after completion of the case. Such
disposal involves preparing items for sale at auction and sending unclaimed monies to
the Onslow County School Board.
The Crime Scene Investigators attends patrol briefings to enhance officer ability to collect
and preserve evidence.
The Crime Scene Investigators in the Property and Evidence Division receive extensive
training to collect, analyze, and process evidence. One task performed by the Crime Scene
Investigators is latent examination of finger/palm prints. Latent examinations are
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centered upon the evaluation and comparison of latent friction-ridge impressions
(recovered during crime scene/evidence processing) to the known exemplar records of
subjects associated with an agency investigation. The specific technical responsibilities
include the receipt, documentation, evaluation, and examination of friction-ridge
impressions. This position also requires use of Statewide Automated Fingerprint
Identification Systems (SAFIS) and computerized criminal justice database resources.
This year, Crime Scene Investigators conducted 288 latent comparisons compared to 149
in 2019.
A Drone, unmanned aerial vehicle (UAS), is
considered an aircraft without a human pilot on
board that is controlled by an operator remotely
or programmed to fly autonomously. The drone
is operated by a Crime Scene Investigator within
the Property and Evidence Division. The drone
can be utilized for a variety of reasons ranging
from
hostage
negotiations,
criminal
surveillance, and crime scene analysis.
Specialized divisions including the Special
Operations Division, Traffic Division, and the
CSI Kresse is the agency's Certified Drone
SWAT Team often request the drone operator.
Operator.
Unlike other forms of surveillance, a drone can
be deployed in just a few minutes and does not put officers’ lives at risk. The drone
operator is certified by the FAA. The drone was utilized 8 times in 2020.
The Crime Scene Investigators additional duties include the receipt, processing,
safekeeping, and disposition of evidence, confiscated property, and found property items
in the custody and control of the Jacksonville Police Department. This involves the
responsibility for maintaining procedures to ensure the integrity of the chain of evidence,
confiscated property and found property items under the supervision of the Property and
Evidence Supervisor.
Crime Scene Investigators are also responsible for fulfilling requests for evidence for lab
requests and the District Attorney’s Office. They also prioritize the intake of firearms and
officer- submitted requests for special processing. The division is also responsible for the
disposal of all prescription medications dropped off at the agency’s Permanent Drug
Disposal Drop Box, located in the lobby of the Center for Public Safety.
The Property and Evidence Division issues cameras to patrol officers to assist the platoon
ETs who are often overwhelmed with processing crime scenes. During 2020, Crime Scene
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Investigators received 570 special request for photo/video/DVDs. The Crime Scene
Investigators also processed and downloaded/uploaded a total 33,178 photos.
Property Management Statistics
Items of Evidence Received
Items of Evidence Returned
Items of Regular Evidence Destroyed
Items of Narcotic Evidence Destroyed
Items of Regular Evidence Submitted to
SBI
Items of Evidence Received from SBI
Narcotic Evidence Submitted to SBI
Narcotic Evidence Returned from SBI
Crime Scene Call Outs
Evidence Processed
Weapons Destroyed
Digital Photograph Downloads from
Platoons
Photographs Printed and Enhanced
Incident Reports Completed
Supplement Reports Completed
Online Reports
Rx Drugs Collected (lbs.)
Fingerprint Comparisons

Totals
6540
526
321
400
148
54
328
270
101
37
4
33,178
382
88
6466
63
604

Money Released by Court Order
Photography or Video Request
Public Fingerprints Completed by PSOs

288
$8,036.00
570
1199

Equipment and Uniforms Issued
Taxicab Inspections
Wrecker Inspections
Impound Lot Inspections
Items Currently in Evidence Division

1046
143
22
13
37,177

The Police Service Officers are responsible for the issuing and management of all police
equipment. In addition, Police Service Officers provide inspection of all taxicabs and
dispatch locations, as well as all wreckers and impound lots on the City rotation. During
2020, the Police Services Officers completed 1,199 requests for fingerprinting from the
public. This is significantly lower than 2019 and previous years due to impacts from
COVID-19 Pandemic. City Buildings, including the Center for Public Safety, were closed
to the public for many months during 2020. The Police Service Officers takes reports
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filed by citizens online, in person, or on the phone. During 2020, the Police Service
Officers completed 153 incident and supplement reports. This was very beneficial, as it
has allowed sworn uniformed police officers to remain on the street actively patrolling
and answering calls for service. Over the last two years, the division has observed a
reduction in cab companies operating in the City of Jacksonville. This is a reduction from
13 to seven, with total cabs reducing from changed 142 to 108. A number of cab
companies working in the City permanently closed due to loss of business in 2020.

Special Operations Division
The Special Operations Division (SOD) of the Police Department has the primary
responsibility for the enforcement of vice laws and investigations involving organized
criminal activity. This includes gambling, prostitution, firearms, and gangs. The Special
Operations Division is also responsible for the investigation of illegal narcotic and
controlled substance traffic and abuse within the City of Jacksonville. The Special
Operations Division assists other divisions in the agency, as well as state and federal
agencies, with ongoing criminal investigations in and around the City of Jacksonville. The
Special Operations Division employs the following personnel to accomplish these
objectives.
The division is comprised of one SOD Sergeant, four SOD Detectives and three
Vice/Narcotics Task Force Officers.
The SOD Sergeant is responsible for the supervision of personnel under their direction
and control and supervises the assignment and disposition of cases assigned to their
detectives. Additionally, they encourage active investigations and enforcement of vice
laws and ordinances, vigorous prosecution of vice offenses, particularly those of an
organized nature. They provide current and meaningful information to other units of the
department as well as local, state and federal agencies. The SOD Sergeant is responsible
for investigative and intelligence information obtained through recent investigations.
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The SOD Sergeant maintains investigative funds for conducting investigations that require
the purchase of drugs, stolen property, and information in the execution of their official
duties. The SOD Sergeant maintains all informant files and ensures they are audited
quarterly.

Currently the division employees three Federal Task Force Officers,
who spend the majority of their time operating in that capacity. This
results in their unavailability to assist in ongoing operations. This
creates an issue with staffing, with the division operating in an
understaffed capacity, as the remaining four detectives must handle
those cases. The division is continuously operating at a high level
operations tempo. The SOD Detectives are working with large scale
investigations including complex conspiracy cases and Federal Title III
wire intercepts. This can lead to only two SOD Detectives present for
a shift. In 2019, SOD arrested 56 subjects between the four full-time
detectives. The addition of one SOD investigator would significantly
aid in safety and surveillance issues and result in an increase in arrests.

The SOD Corporal provides support to the SOD Sergeant in
supervising the activities of personnel within the division and may
assume the duties of supervisor in the absence of the SOD Sergeant.
Other Corporals in SOD are also tasked with being Task Force Officers
(TFO’s) with various federal agencies to include the Federal Bureau of
Investigations (FBI), Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) and Drug
Enforcement Administration (DEA).
These SOD Detectives must self- initiate the majority of their investigations, requiring
them to be responsible for selecting certain criteria for investigating complaints of vice,
drug, or organized criminal activity. Due to the nature of vice /
narcotics and organized crime, these detectives are required to
have a good working relationship between state, local and
federal agencies that allows the free flow of information
between agencies . They are required to use and understand
all of the electronic surveillance equipment used in the
division recruit and maintain confidential informants,
complete case reports, conduct undercover operations and
maintain the security of information obtained during these
investigations.
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An SOD Detective is primarily responsible for the effective investigation of all cases and
offenses assigned to them. They must initiate investigations related to vice and/or
narcotics offenses, particularly those of an organized nature and will promptly prepare
their cases for Court. These cases require that SOD Detectives have a good working
relationship between state, local and federal agencies that allows the free flow of
information between agencies.

During 2020, Jacksonville Police Department was a participant in Operation Take North
Carolina Back. This was a multiagency federal task force headed by
the United States Attorney’s Office which started in 2018. The
operation has allowed local, state and federal levels of law
enforcement to come together to fight violent criminal and drug
traffickers in Eastern North Carolina.
Detectives have utilized this operation to target career criminals
that have been arrested by other divisions of the department or
single investigations to obtain better sentencing. Because of
working with the other divisions among the department, this
operation has resulted in 22 federal indictments. Several gang members have been
sentenced along with the seizure of several firearms, narcotics and US currency.

Special Operations Division – 2020
Incident Reports
196
Arrest

56

Marijuana

2013 grams

Cocaine / Crack

927 grams

Meth

2446 grams

Heroin

1300 grams

Guns

12

Warrants /Orders

148

Currency

$101,726
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Records Division
The Records Division is generally the first point of contact between citizens the Police
Department. Five full time Records Clerks, one part-time sworn officer and one civilian
Records Manager, staff the Records Division. During 2020, the Center for Public Safety
was closed to the public for a number of months due to restrictions with the Executive
Orders for COVID-19. This resulted in an increase of calls to the departmental line, as
citizens seeking police services were unable to access the agency in person at 200 Marine
Boulevard. Staff sought out solutions utilizing automation and citizen-directed services
to provide service delivery in the COVID-19 work environment.
The Records Division is a function of the Administrative Division of the Jacksonville Police
Department. The Records Division provides support, providing records and information
management services to the agency. They are responsible for the confidentiality and
integrity of all police documents. They maintain the processing, distribution and retention
of all police documents. These include offense/incident reports, arrests, traffic reports,
citations and warrants, both electronically and hard copy. The division addresses
requests for dissemination of information to our agency, other agencies and to the public.
The division must comply with Federal and State law, departmental policies meeting
CALEA requirements and others. The data collected by the Records Division is of vital
importance to court proceedings. Information is collected on every incident and arrest
in the Group A offense category. These Group A offenses are 49 offenses grouped in 23
crime categories. Specific facts about these offenses are gathered and reported in the
National Incident-Based Reporting System (NIBRS).
In addition to the Group A Offenses, ten
Group B Offenses are reported with only
the arrest information.
NIBRS was
implemented to improve the overall
quality of crime data collected by law
enforcement. NIBRS captures details on
each single crime incident (as well as on
separate offenses within the same
incident). This in including information on
victims, known offenders, relationships between victims and offenders, arrestees and
property involved in crimes. The Records Division ensures that all data collected is
accurately reported according to NIBRS guidelines. The Records Manager ensures that
the agency’s Records Management System is in full compliance with the NIBRS
submission requirements. During 2020, the agency obtained certification from the FBI
as a NIBRS Compliant Agency through the NC State Bureau of Investigation.
The Records Division works in tandem with Property Management PSO’s in providing
taxicab permit and fingerprint services to the public. During the shutdown, these
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services were unavailable. The City of Jacksonville has an ordinance that requires
property and business owners that use an alarm system to register their alarms each
year. The Alarm Administrator is a designated member of the Records Division who is
responsible for reviewing all billing
complaints and false alarm appeals. These
services were available by phone during the
closure of City Buildings.
The Center for Public Safety has been a
Passport Acceptance Agency for five years.
A Passport Acceptance Facility is a Public
Sector office that is designated to accept
and execute passport applications on behalf
Due to the COVID-19 Pandemic, Passport
of the US Department of State. The agency
Application Services were suspended.
currently has six Passport Agents. Four of
the six work in the Records Division, with
two in other divisions within the Jacksonville Police Department.
Providing this service within the Center for Public Safety gives the general public a
convenient way to submit their Applications to the federal government. Without this
service, many citizens would have to travel to Wilmington or Greenville to obtain their
United States Passport. During the shutdown, these services were not available.

A summer storm approaches the Center for Public Safety in July of 2020
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Communications
The Jacksonville Department of Public Safety’s 911 Communications Center is the relay
point for disseminating information from the general public to public safety units working
in the field and between those field units and agencies. This vitally important relay of
information is important in the protection of life and property. The 911 Communication
Center is committed to providing efficient, effective public safety communications to the
citizens it serves. During 2020, the 911 Communication Center answered 155,746 calls

Longtime JPD Telecommunicator Dineen Green mans the console in the 911 Center.

for service. This is a 5% increase over the previous year. Due to COVID-19 restrictions,
911 Communicators answered calls from the public attributed to non-emergency matters,
as the community struggled to understand the restrictions and limitations to their daily
life. An increase in crisis and mental health calls occurred during the restrictions, as well
as an increase in calls to 911 from children who were not in school. During 2020, the
911 Center experienced changes to the call-taking protocol to include questions regarding
the COVID Status of callers and others in the home.
The 911 Center utilizes state of the art technology within the Center for Public Safety.
The workstations and chairs allow for an ergonomically correct work environment
whether sitting or standing. The 911 Center’s outstanding amenities provide a foundation
of support for the physical and emotional well-being of telecommunicators while carrying
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for service. This is a 5% increase over the previous year. Due to COVID-19 restrictions,
911 Communicators answered calls from the public attributed to non-emergency matters,
as the community struggled to understand the restrictions and limitations to their daily
life. An increase in crisis and mental health calls occurred during the restrictions, as well
as an increase in calls to 911 from children who were not in school. During 2020, the
911 Center experienced changes to the call-taking protocol to include questions regarding
the COVID Status of callers and others in the home.
The 911 Center utilizes state of the art technology within the Center for Public Safety.
The workstations and chairs allow for an ergonomically correct work environment
whether sitting or standing. The 911 Center’s outstanding amenities provide a foundation
of support for the physical and emotional well-being of telecommunicators while carrying
out their stressful duties. During 2020, the 911 Center faced
challenges with equipment limitations and outages due to
the age and condition of the equipment. Persistent
connectivity issues and equipment failures require
consideration of replacement with a modern state-of-the art
CAD system to keep pace with operational needs.
Jacksonville Public Safety utilizes a response code to
categorize emergency response to reported events. The
Priority 1 Response Code is in place to describe the mode
of response for an emergency vehicle responding to a call
for emergency help. A tone alert (audible sound) is
signaled indicating a Priority 1 call for service, call type and
nature of call is announced. This allows the closest Public
Safety units to respond immediately.
Telecommunicator Alyssa
Corona joined the JPD Team
during 2020. She was goodnatured about sharing her
name with the Pandemic.

During 2020, the Communications Division continued to
face challenges due to the COVID-19 Pandemic and a
continuation in personnel turnover in the 911 Center.
In addition, new Police Officers required a special focus for
both communicators and officers when speaking on the radio.
During 2020, staff continues to support the work of the Accreditation Manager in
managing a parallel track for Police and Communications accreditation schedule for the
first time. The division proceeded with performance measures as one of over 200
standards required by the Commission on Accreditation for Law Enforcement Agencies
(CALEA).
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JPD Telecommunicators Dineen Green, Julie Robson and David Bleggi combined
years of service to JPD exceeds 100 years!

Law Enforcement Priority 1 Calls for Service had an overall decrease of two seconds in
total response time over the previous year. The decrease in Dispatch to Arrival of 21
seconds can be attributed to fewer vehicles on the road due to COVID-19 restrictions and
newer officers becoming established in their duties. The 19-second increase in Priority 1
call to dispatch is attributed to the lack of experienced telecommunicators on the shifts
due to turnover. During 2020, 15 new telecommunicators were hired, with only 5
remaining by the end of the year. The role of Public Safety Telecommunicator has
becoming increasingly technological, requiring a unique skills set for success. Staff
continues to work with City Human Resources to attract qualified applications and has
implemented changes to the Communications Training Program to address successful
outcomes.
Police Response Times

2019

2020

% Change
(Seconds)

Priority 1 Call to Dispatch
Priority 1 Dispatch to Arrival
Priority 1 Total Response
Time

0:33
2:50
3:23

0:52
2:29
3:21

+57%
-8%
-.6%
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Because of the COVID-19 restrictions, the division was
unable to hold the annual Christmas Party hosted for RUOK
subscribers. Communicators worked with the Public Affairs
Coordinator in the creation of goodie boxes to be hand
delivered to the subscribers. Thanks to the assistance of the
Community Officers, this project was a bright spot to end the
difficult year that was 2020.
Telecommunicator Emily Moczo led the RUOK Project to bring
cheer to subcribers when the Communications Holiday Party for
RUOK Subscribers had to be cancelled due to the Pandemic.

Community Officers Chris
Padrick and Copeland Mills
with Telecommunicator David
Bleggi bring some holiday
cheer to an RUOK Subscriber.

Training & Professional Standards Division
Training is an essential element of the daily, weekly, monthly and
annual practices of the Jacksonville Police Department. It is crucial
that law enforcement officers continuously prepare and train for
the challenges they will face while performing their duties to
enforce the law. Performance is paramount in our profession.
Over the years, the highest standards have been developed and
maintained within the agency to achieve the goals and objectives
of not only the Police Department, but of the City of Jacksonville
in providing police services.
Training & Professional Standards has a
staff
of
four
(a
Captain,
two
Administrative Assistants, and one Range Master) to coordinate
training efforts for the agency. Training opportunities for all
employees are available within the agency and by outside
sources as well. The department utilizes agency officers and
staff certified as General or Specialized Instructors for on-site
training. Our instructors provide “in-house” training and work in
partnership with Coastal Carolina Community College and other
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agencies. COVID-19 restrictions again impacted travel to training and for outside
instructors.
During 2020, the division quickly felt the impact of restrictions of COVID-19. Training
opportunities came to a standstill with the closing of Coastal Carolina Community College.
The BLET classes and Mandatory In-Service Training that is required by the State of North
Carolina Training and Standards Division were soon deemed essential by leadership and
were allowed to continue under controlled safety conditions for students and officers.
Our agency also collaborated with the North Carolina
Justice Academy, the FBI National Academy and
Coastal Carolina Community College to address training
in the COVID-19 restrictions and the work environment.
These organizations provide a wide variety of training
from traffic stop techniques to specialized training, such
as radar and crime scene investigations.
The
partnership with the North Carolina Justice Academy
provides a large diverse variety of training topics,
offered in both classroom and web-based settings.
These training networks and cooperative efforts have
allowed the agency to provide our officers with a wide
variety of training opportunities. We are fortunate to have training partners who provide
these on-site training opportunities, which results in a reduction in costs.
During 2020, the Jacksonville Police Department
personnel participated in approximately 7,154 hours
of specialized training, 3,592 hours of in-service
training, and 1,610 hours of roll call training. Each
member of the agency received training in one or
more of these categories for a total of 12,356 hours
of training. The department utilizes grants, in-house
training, and cooperative training efforts with other
agencies and partners to bring instructors to our
agency to provide professional law enforcement
training.
We are proud to have provided these training
opportunities to our officers and staff and to assist
other law enforcement agencies with their training
needs.
Officer Ryan Jones returned to duty
at JPD. He is shown at his swear in
in December 2020.
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The division is an active element of the agency’s Recruiting Team and their efforts for
employment with the City of
Jacksonville Department of
Public Safety. This work is
bolstered by visiting Basic Law
Enforcement Classes (BLET),
participating in job fairs, career
days, and other events geared
for employment. Some of the
activities also include various
levels of education like college,
high school, middle school and
elementary schools.
During,
2020, the Community Policing
Division
has made focused
effort to build stronger ties with surrounding BLET Directors in Eastern North Carolina.
This year, the Recruitment Team visited three different programs and spoke with five
BLET classes. In addition, we actively recruits through College Internships. During 2020,
three college internship students provided approximately 150 hours of service each for a
combined total of 450 hours within our agency.
The Jacksonville Police Department has a strong
commitment to professionalism for all employees.
The Administrative Service Division handles the
detailed process for those wishing to join the
Jacksonville Police Department. A thorough selection
process screens
each candidate,
and
the
department seeks
individuals
with
superior knowledge, skills and abilities for all positions
within the organization. The impacts of COVID-19
were immediate for the division with regard to hiring.
Instability due to COVID- 19 led to a reduction in the
application pool of qualified candidates. Permission
was granted for limited in-person interviews with
proper COVID protection protocols. In addition, the
national concerns about police-community relations
may have led to few individuals interested in law
enforcement as a career. The increased technology
skills needed for Telecommunicators led to a closer
Officer Marta Krattinger swears her
look at the qualifications of applicants to meet the to oath as a JPD Officer. She was a new
succeed in that position.
hire in 2020.
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To be hired as a Police Officer each candidate must have completed Basic Law
Enforcement Training and are then ready for the agency’s Police Training Officer (PTO)
program. The PTO program is a three (3) month period of one-on-one instruction with
a certified Police Training Officer. This training includes instruction about the policies,
procedures, and practices of the Jacksonville Police Department. In addition to PTO
Training, the selected candidates complete scenario-based projects, written assignments,
and a final oral examination at the conclusion of the training.
During 2020, Human Resources and the Jacksonville Police Department’s Administrative
Support Division processed 253 applications for Police Officer, 219 applications for Police
Trainee, 479 Telecommunicators applications and 153 Part-Time Telecommunicator
applications and 186 Administrative Assistant positions. These efforts resulted in resulting
in 27 new hires during 2020.
National Night Out 2020
Jacksonville’s 22st Annual National Night Out, hosted by the Jacksonville Police
Department and the City of Jacksonville would prove to be rather different than past
events.
The NNO Committee worked as usual in early 2020 to obtain sponsorships, seek vendors,
entertainment and secure locations and logistics for our very popular event that attracts
more than 10,000 at the Riverwalk Landing Park in Downtown Jacksonville on the first
Tuesday in August.
With COVID-19 restrictions
limiting large-scale gatherings,
the
Jacksonville
NNO
Committee was not surprised
to receive guidance from the
National Association of Town
Watch (NATW – national
agency for NNO) to move
events to October of 2020.
Our Committee quickly worked
to pass the word that the
event would be held in
October and make changes to
previous arrangements.
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Throughout the summer in NC, COVID-19 cases spikes and the NC Governor’s Executive
Order was not in support of large-scale events for the public. Staff met to strategize
alternative events that could be held over a week with fewer participations and lowcontact to deter the spread of the virus at our NNO Event.

Officers and Staff held Drive by Parades at all City elementary schools as part of NNO Week 2020.

With the authorization from City leadership and guidance from the NATW, Jacksonville’s
National Night Out was held the week of October 5, 2020. Our NNO Week opened on
October 5th with the release of a video – NNO Virtual Opening ceremony. The video
included a color guard, National Anthem, Prayer and Proclamation. Later that day, Chief
Mike Yaniero spoke on a local radio program about NNO Week.
Public Safety Personnel organized a Public Safety Vehicle Parade by all six elementary
schools in the City. At this time, school was back in session on a limited session. We
conducted four parades over two days to include all of the schools.
NNO Week included a “Selfie with a Cop” Contest with photos posted on our media
platform. Photo with the most likes by Friday afternoon won a prize.
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Community Services Officers led an Open Air
“Coffee with A Cop” to allow members of the
community to visit and converse with officers
in a safe and open setting. This was very
well attended by the community. NNO Week
included a special event for senior citizens.
Lemonade on the Law was held at the City’s
Senior Services Center where participants
were served lemonade by officers in the
outdoor setting.
Drive through "Coffee with a Cop" was held as
part of NNO Week 2020

Two separate
drive-through
displays were held in the community. The first was during
the day at the Jacksonville Mall. The second was held in
the evening hours on the grounds of Catalyst Church, our
NNO Event Sponsor.
A Prayer Vigil for Unity was held on the evening of July 8th.
Our Police Chaplain led this session for the public at the
Riverwalk Landing Park. It was broadcast over FB Live for
those wanting to watch in.
On Friday, our Selfie with A Cop Contest winner was
announced. A student visiting the School Resource Officer
at Northwoods Elementary captured the most votes and won
a prize. This was a very popular and fun event for the
officers and the public.

Citizens enjoyed the "Selfie
with a Cop" Contest as part of
NNO Week 2020 week
activities.

Running with the Law, a 5K race that is an NNO
partner event, was held virtually in 2020. Staff
created a kick-off video.
Several hundred
participants registered and raced virtually. The
race has been held as a partner event to NNO
for eight years.

Special Olympics Liaison Officer Chris
Padrick lights the Special Olympics Torch for
Chief Yaniero during a videotaping to
promote the Running with the Law Virtual
5K as part of NNO Week 2020.

34

2020 ANNUAL REPORT – JACKSONVLLE POLICE DEPARTMENT
A closing video depicting the traditional ending of NN0
was broadcasted to close our NNO Week 2020 events.
No live fireworks displays, but all were able to enjoy the
view of the 2019 show.
The NNO Committee was proud to have met the
challenges of 2020 by holding a series of smaller events
that had a tremendously positive effect on community
policing during a pandemic. We were very proud to win
the NATW Category 3 First Place Award Winner for our
efforts in 2020.

K-9 Handler Kevin Pulawski and his
partner Brinks enjoyed hanging out
with Nat the Knight as part of NNO
Week 2021 activities.

Accreditation
Twenty-nine years ago, the Jacksonville Police
Department created a commitment to ensure that
the City of Jacksonville receives the highest level
of professional law enforcement services. We
continue to maintain that commitment of
accreditation by the Commission on Accreditation
for Law Enforcement Agencies (CALEA) through
continuous accreditation status.
Accreditation is important. It serves as proof that
every employee is committed to providing the best Jacksonville Police Department has been an
law enforcement agency since
quality in law enforcement services to the public. accredited
1991.
Since 1991, CALEA standards are part of
everything we do in our operation and
administrative organizational structures and proactive policing strategies.
CALEA Accreditation upholds the public’s confidence in the Jacksonville Police Department
and provides assurances that we are current on administrative practices and law
enforcement initiatives. Accreditation provides objective proof of our work and
commitment to excellence in leadership, resource management and delivery of law
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enforcement services. This has created public confidence in our agency’s ability to
operate efficiently and meet the goals of our community.
The Accreditation Office is housed within the
Public Safety Director’s Office. Grover C. Lewis
III has served as the agency’s part-time
Accreditation Manager since 2016. We were
successful in earning our eighth Certificate of
Advanced Meritorious Accreditation, with the Gold
Standard of Excellence, under his leadership.
The CALEA accreditation process is the “gold
standard” for public safety agencies and serves
as the modern management tool of choice for
modern police agencies that are working
diligently to be the very best. The Jacksonville
Police Department realizes that importance and
continues our commitment to accreditation to
ensure profession and proactive police services to
our citizens. In November of 2020, Mr. Lewis
earned professional certification as a CALEA Accreditation Manager. His work also
included the management of a parallel track for law enforcement and Communications
accreditations, which would take place in 2020.
Due to travel and gathering restrictions due to COVID, three CALEA Assessors would
conduct the required on-site assessment virtually from July 20-July 22, 2020. The
Accreditation Manager, with assistance of the Chief’s Staff, created a schedule
assessment that would allow meetings and interviews to take place using Microsoft
Teams. This logistical schedule involved a variety of individuals to include staff
members and city officials over the three days in a variety of locations to participate in
the Assessor Interviews. The Public Information Session was conducted via phone,
allowing the public to provide comment directly to the assessors. A video
teleconferencing option was also available to the public. Staff utilized technology to
conduct a virtual tour of the Jacksonville Police Department to the CALEA assessors.
A highlight of the on-site included an award presentation by the North Carolina Police
Executives Association (NCPEA). The NC PEA selected Jacksonville Police Department
as their Law Enforcement Agency of the Year – 2020.
During the exit interview of, the assessors praised the staff for the exceptional job in
organizing the virtual onsite visit, holding the visit as a model for other CALEA agencies.
During the CALEA Virtual Conference in November, 2020, the Jacksonville Police
Department and the Jacksonville 911 Communications Center both received reaccreditation.
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Jacksonville Police Department
Internal Affairs
Investigations/Complaints
2020
Formal Allegations
Excessive Force
Biased Based
Unbecoming Conduct/
Unprofessionalism
Performance/Use of Improper
Procedure
Other/Criminal
Total Allegations

3
1
4
1
2
11

Dispositions
Unsubstantiated
Substantiated

7
4

Pending

0

Informal Complaints
Pursuit Reports

6
16

Response to Resistance Reports

18

Equipment Damage Reports

187

Exposure Reports

0

Accident/Incident Reports

25

Setting a Course for the Future
At the close of 2020, the COVID-19 Pandemic
continues to impact our lives and work. We will
continue with the directives of our health and
safety experts in following procedures and
protocols to prevent the spread of COVID-19 to
our officers and staff and those we serve. As
we move forward during these uncertain times,
we will continue to provide exceptional law
enforcement services to those who live, work
and visit our community of Jacksonville, North
Carolina.

Mission Statement of the
Jacksonville Police
Department
We, the members of the
Jacksonville Police
Department,
Through Teamwork
With our citizens
Are Committed
To providing
A Safe Community

US Senator Greg Murphy visited our agency in
August after entering Jacksonville Police
Department into the Congressional Record in
honor of the award from the NC PEA.
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